
2. The powers and duties of officers and employees  
Chairman and Managing Director is delegated full powers for the matters 
connected with Establishment, Works, Purchase and Stores, Sales, Finance 
etc. subject to policies decided by the Board of Directors or Govt. if any in 
consultation with Head of Finance and other Divisional Heads. These powers 
are also sub – delegated with approval of the Board / Govt.  
Duties, Sub-Delegation of powers to Officers and Employees are as per the 
organizational chart. 

 
 


